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Timeline

July 2020

e Publish

April-June 2020

e Develop draft
e Revise and refine

February-April 2020

e Define objectives aligned with goals
e Incorporate constituent voices

December 2019-February 2020

e Gather constituent voices and feedback
e Qutline framework




Information Technology: Six Goals

* Enable Student Success

 Build Faculty a 215t-Century Research Computing Ecosystem
* Enable  Billion Fundraising Campaign

* Improve Customer/Constituent Experience

* Build an Analytics Platform

* Manage Risk



Information Technology: Principles and Values

e Student first, mobile first, cloud first
* Diversity, equity, and inclusion






Goals

* What are your (individual) primary goals for the next five years?

 What are your department or program’s primary goals for the next
five years?

 What trends are influencing your department or program and its
direction?



Challenges

* What challenges do you face in achieving your goals?

* What challenges does your program or department face in achieving
its goals?



Alignment

* Do our proposed goals align?

* Have we identified any gaps?

* Do our principles and values resonate with you and your work?



Shannon Dunn
Assistant Director, UFIT

Contact me!
shannondunn@ufl.edu
(352) 294-3071
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